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Pillar One Objectives:
eCultivate relationships
among students, staff &
families

*Create welcoming
environments for
students

*Expand partnerships
with families &
community
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Pillar Two Objectives:

*Foster physical,
psychological, &
social emotional
well-being

*Ensure safe facilities
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Threat assessment ® Incident
protocol & screening response
process to prevent communication
escalating behaviors board policy

first year of action steps...

Unveiling of student
personalized learning plans

districtwide
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Pillar Three Objective:

*Personalize learning

*Ensure every student
meets or exceeds

2018-2023

Increase in
staff diversity
with goal to

Personalized match student

learning demographics
progression for VASD Employees
students & of Color

professional
development
for staff : 4.25%
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Pillar Four Objective:

*Personalize
professional learning

*Create welcoming

grade-level standards environments for staff o
o o *Recruit, retain, & S
: ‘) develop a workforce .
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6th-12th grade
academic career
planning in place

protocols "'
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Districtwide
I II I continuous
I improvement
governance model

“"Grow Your Own
Teachers” program

Our success is built on a foundation of equity, mutual respect, cultural responsiveness,

Creation of targeted
resource allocation
model for staff &
board use
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* Pillar Five Objectives:

eAllocate resources
based on student need
eUse data to inform
the process
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Reallocation of
Title 1 Funds to
ensure equitable
services at

all schools

the pursuit of excellence, and shared responsibility at school, at home, and in the community



